
2007 P erfoÍnance Management

2OO7 Performa nce Management

Review Period: oU0U2o07 to L2l3Ll20o7

Employee Information

First Name

oooo1027

M i d d l eLast Name

Manager, Engrg/Env

Tit le

Manager Information

Director, Engrg/Env

Name

Object¡ve Name
1. Heal th and Safety

Description
Successful heafÈh and
achieved bY delivering

safety goals wi l l  be
Èhe foLfowing:

Tit le

w e ¡ g h t ¡ n g o f o b þ c t i v e s l 7 o o / o . j ' . . . '

Keeping in mind that your goats shoutd be a component of your department or
øusinelss unit's goal+ Iist in order of importance the main duties, tasks, Proiects or
goals for the alprais-al period. As in the past, each employee is requÍred to have a

safety goal.

Welght

Measurement

Achieve zero lost  t ime accidenEs, recordable

incidents and aE faul- t  vehic le accidentss.

AEtend 4 safetsy meetings per year including

one in the f ie ld.

Comply with company's PPE requirenenls'

Promptly report hazardous condiLions'

inc idents and/or  near misses.

successfulLy complece company',s online
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2 007 Performance Management

course PL O45 CorporaLe of f ice SafeÈy.

Participate in all emergency response drills '

scretch goals inc lude:  atEend healEh fa i ¡ ;

parEic ipace in CPR class and obtain

certs i f icate;  parEic ipaÈe in f loor safeÈy by

becoming floor warden, first responder,

safeEy chair or secretary.

Weight
ProjecE Desigrn & Ðelivery

Descript¡on
Successful  qual iÈy capiual  project  desigm ç

Delivery goals will be achieved bY

delivering the following:

Measurement

Scoping: For PM ¡nanaged projects. deliver

detailed scope and desigm package goal date

wiÈhin 40 working days of ER approval

noLi f icat ion f rom gatekeeper.  I f  ER

approval doesn't include functional oneline

wiEh al-l project requirements then clock

does noE star t .

Schedule: For PM managed projectss, deliver

deÈaifed design schedule h¡iÈh incerim groal

datses for one l-ine, schematics, civil
package, reLay setEings, colrununication
package, lransmission package, metering
packaqe, and fufl substation desigm
package. Desigrn package will be issued

fu11y checked and per agreed to goal date

95* of the t.ime. Schedules should be

achievable and allow Èime for full design

review and agreed Lo by all dísciplines
pr ior  Èo issuing to PM.

Desigm QualiËy: For all incernally desigrned
project.s, a complece independent ctreck of

the desigm will be performed for a1l

disciplíne packages, relay setlings and the

fu1l desigm package. This goal will be met

at  least  95t  of  the tsíme. Once in

constsruction, desigm issues reguiring re-

desigm wi l l  be l imíced Eo less than 108 of
proj  ecËs .

For exEernal ly  designed projects,  lhe
procedures and. processes estabfished and
postsed on the shared drive wiLl be fol-l-owed

for rnanaging external engineering
consulEants.  This inc ludes scoping,

est ima!íng engineer ing hours,  negot iat ions,

work re lease,  desig-n reviews, invoice

reviews, spreadsheet updaEes, efc '
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2007 Pertorrnance Management

ConsErucEion Support: Provide consEruction

seçF¡ence documentation (if required) and

field supporE, for all assígmed project as

requesced and in a LímeIY manner.

Order mat.erials and equipment per project

scope and schedule' Er¡sure Po is issued and

meeEs requested deliverY dates.

As-builtss: Provide review of consEruction

redlines in a timely manner to meet goal of

turning as-builLs arou¡rd in 60 working days

for a1l- assigmed PM maraged projects.

Objective Name
3. ProjecE Ergineer DuEies

Descr¡ption
successful projecE engineer duEies goals

will be achieved by delivering the fol-lowing:

Measurement

E]risure c1ear, detailed scope, schedule and

esEimaEed engineering hours are developed

and co¡nnunicated to the entire project team

at Èhe beqinning of  Ehe project  for  100t  of

assigæed projeccs.  Del iver  Eo PM for

inclusion in Ehe projecE p1an. Review
projecE plan in a Eimely manner. PM will

o¡taitr approval fro¡n project owner via

projecL plan pr ior  to design star t ing.  PE

should issue a copy of Ehe project plan to

all desigm ceam medbers to initiatse detsail

desigm starEing.

sÈaEus and schedule updatses: Provide

schedule updatses E.o the PM monthly and

staLus updaEes weeklY.

Prepare and submiE DCN for any changes to

desigm package goal daEe aÈ least 2 weeks

pr ior  Eo exisÈing desigm goal  date.

Follow approved projecÈ scope and submit

request for PCN co PM for any scope

changes. Ðo nots proceed with scope change

untit PcN is aPProved.

Track inÈerim design goal dates and approve

any changes with desigm Leam. Updatse

spreadsheeÈ if interim dates cha¡ge.

Verify desigm packages are complete a¡d

include all discipline drawings and other

required informatsion. Verify drawíng

distr ibuEion l is ts are compleEe and correcÈ'

Verify afl required desigm reviews have been

Weight
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2007 Performance Management

compteEed and approvaLs obtained for all-

internal ly  desigmed Projects.

complete all reguired reporting prior tso che

f i rst  of  each monEh. This inc ludes buE is

not limitsed to the following: Resource
p1ans. projecc tsracking spreadsheeE,

consulEanE performance spreadshee!.

ef f ic iency spreadsheet,  substat ion and

E.ransmission data spreadsheet. etc.

rimely completion of all projects cfoseou!

requirernents incJ.uding f inal ínspection,

calculatsion documenEacion/storage, SAP form

de1ivery.  eÈc.

Object¡ve Name
4. Standards and Training

Descr¡pt¡on
Successful standards and
be achieved by delivering

craining goals will
Ehe fo l lowing:

Measurement
Assist in che development or modificaEion of

sEandards as assigned. Meet agreed upon

schedule,

Provide feedback co Standards engineer when

errors or possible improvements are

identified. subÍtit green sheets as required'

Adhere Eo current desigm scandards. If

sÈandard does noU exisE, gret permission from

manager to develop a new standard for use on

currenÈ project and then submig for approval

of spec advisory comnittee.

submiE ideas for improving sLandaril desigrns

and processes.

Share lessons learned with tshe resE of Èhe

desigm team via lessons learned daEabase'

Weight

1 M

Objective Name
5, DuÈies of  Lead/Senior  Engineer

Descríption

Successful  duEies of  lead/senior  engineer
goals will- be achieved by delivering the

Weight
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2007 Performance Management

following:

Measurement
Provide performance review for direct
reports per epass schedule

Provide status/issues report tso subsEaEion
manager on a v¡eekly basis

Provide qualíty, timely and consistent
desigm support tso Planners and AsseE
Managrers for project development and
properÈy acquisiEions as request,ed.

Provide consÈrucÈive feedback and
recogrniEion tso direcE reports on a regrular
basis.  Hold 1:1 at  a minimum of  once a
month rditsh direct reportss.

Provide menE,oring Eo direct report.s and
others as requested.

Provide suggesÈions and feedback tso manager
concerning deparÈment improvemenEs to
efficiency, producEivity and quality,

Provide Èechnical support and final desigm
reviews.

AssisË tshe manager in developing individual
Eraining plans for directs reportss and assist
in delivering lraining, as requesE.ed.
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2007 Performance Management

2OO7 Performance Management

Review Period: oLloLlzooT to L2/31.12007

Employee Information

Last  Name

Supervisor, Dispatch

Fi rs t  Name

oooo1027

Midd le

I
I
I
I
i

Tit le

Manager Information

Director, D&T

Name Title I

Keeping in mind that your goals should be a component of your department or
busÍness unit's goals, Iíst Ín order of importance the main duties, tasks, projects or
goals for the appraisal period. As in the past, each employee Ís required to have a
safety goal.

Objective Name

operate System ReliabLy -

Cus Èome¡ / S lakeholder

Description

Grid Ol¡erator will have the responsibiliEy
and auEhority to operatse Che syseem in a
safe and reliable manner.

Weight

ContribuEe to the Gríd operaÈions Business
Unit Èo mini¡nize Ehe financial impacts to
T&Ð, while maintaining reliability and
sa feÈy  c r i t e r i a .

In concerÈ with grid operaLors, OuÈage
Coordination and OperaÈions Planning,
devel-op and approve outage reguêsts EhaÈ
minimize the financial impact. to wheeling
revenue. while mainEaining reliability and
safecy criÈeria, Perform AGC backup as
Procedure PCC-057 díctates.

lvork with crid operaEions Staff Eo improve
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2007 Performance Management

systen performance and comply wiEh
NERC./I¡IECC/NWPP operaEing and reliabiliÈy
standards.

operaLe the Lransmission systern in a safe
and reliabl-e manner

Maximize effíciency and effectiveness of
crid operations and Transmissíon Scheduling
process and procedures Eo reduce scheduling
errors and improve system reliabilitsy.

ülork close]y wich Region Dispacch to
minimize botsh scheduled and emergency line
ouEages that reduce energry path Eransfer
li¡nits, MainEain or increase exisÈing systsem
transfer on major paths. Monit.or and adhere
Lo sysEem volEage requirements. Make
notification to Transmission Marketing and
oEher af fected ent i t ies.

Maintain and improve co¡rununicaEion witsh
inlernal and external cusÈomers ' This will
include Eimely and proper notification
during emergiency conditions t.o transÍLission,
Field Operations. ConsEruction and Asset
Management staff as required,

t Zero RMS violations, aÈÈributed
to Grid operalions

t Meet ConErol Performance
Standards - CPsl
& cPs2

D MeeE ÐCS requiremenEs
! MeeE OTC/USF requirements
ü Meet Operating Reserve

reguiremenEs
tr 100t of Grid Operators a¡td

sraf f  NERC cerEi f ied,
meeEing

the WEcc ConEinuing
Education requiremenE (10
hours every 2 years) and tshe
NERC Continuing EducaÈion
requirement of 140 hours for
Balancing & Interchange or
Transmission operaEor,  160
hours for Balancing &
IntserchaÌrge and 200
hours for  the Rel iabi l i ty
OPerat.or

t Zero Operat.ing Errors
tr zero sh¡iEching Errors, while

switchingr at
Dl-ants

!

zero swiLching Errors, while
^ . . :  + - L i  - -
Þwf  uu l ¡ f  ¡ ¡9

reacÈl-ve resources
Zero SwiLchingr Errors, whiLe

swiÈching non-PAc facilicies
(DG&T)

zero switching Errors for all
other required switching

Measurement
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2007 Performance Management

5: Except.ional: Demonstratses mastery of all
key behaviors. Exceeds alJ. ex¡rectat,ions and
is recognized for consistently delivering
sigmificant behavioral- contributions .

4+:  Highly Ef fect ive:  ConsisE,ent , ly
deniorlsÈra!,es all key behaviors. Exceeds aII
oq)ecCaÈions and is recogmized for
delivering additional behavioral
conÈribuEions.

4: Highly Effective3 Consist'ent.ly
demonstrat,es all key behavíors. Meets all
and exceeds mosE, expect.aÈions and is
recognized for delivering sorne additíonal
behavioral contribuÈions.

3+3 F\ . ¡11y Ef fecLive:  ConsisEenl l -y
demonst,rates all key behaviors, Meels all
and exceeds some expectations and delivers
expecÈed behavioral contributions,

3:  Ef fect ive:  Demonst, rates al l  key
behaviors. Meet.s all expectations and makes
appropriaEe behavioral contributions.

2: li¡eeds Improvement: DernonsErates some key
behaviors inconsistenÈly. MeeEs some
expecÈ.aEions but requires inproved level of
behavíoral contribuE,ions.

1: Unsat.isfactory: ¡tareLy dernonsErates key
behaviors. Does not meet expectations ani
m¡st. significantly improve behavioral
contribut.ions.

U: No RaÈing:  Unclassi f ied/Unable Eo judge.

HP_Administrator
TextBox
Rocky Mountain Power
Exhibit RMP___( EDW-5R-RR) Page 8 of 26
Docket 07-035-93
Witness:  Erich D. Wilson





2007 Performance Management

2OO7 Performance Management

Review Period: ovoLlzoo7 to t2l3Llzo07

Employee Information

Last  Name

Manager, Engrg/Env

First Name

ooooto2T

Tifle

Manager  fn fo rmat ion

Director, Engrg/Env

Name Titf e

Weightingotöbjeæ¡ves,tt7oqlo , ' ,. '  : :

Keeping in mind that your goals should be a component of your department or
busÍness unit's goals, lÍst in order of impoftance the main duties, tasks, projects or
goals for the appraisal period. As in the past, each employee ís required to have a
safety goal.

ObJective Name
ManagemenE of Èhe Trans¡n-ission Design Group

Descript¡on
Successful delivery of Ehe ManagemenÈ of Èhe
Transmíssion design group goals will be
achieved by delivering Ehe following:

Measurement

a. Deliver net oMÀG budgeE..
b.  CompleEe 75* of  t raín ing objects ives
l is ted in rDP by December 37,  2007.
c. Use Ehe transmission engineering
recogníLion prograrn to identify exceptional
work.
d. Deliver transmission engineering reports
as required by t.he engineeríng dírecEor.
e. Adhere to Ehe Performance management
process by seEt ing objecEives and deJ- iver ing
year end reviews per the ePASS schedule.
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2007 Performance Management

f. Atsgend weekly sEaff meeÈings and monthLy

Engineering ManagemenE monthly staff

meet ings.
gr. Hold at leas! monEhly sEaff meeEings wiEh

TransmissÍon gfroup.
h. CoordinaEe bi-monEh]y performance review

meetings with each direct reporÈ.

The goa]-  of  th is objeccive met i f  i tems a '

c,  d,  e,  f ,  g,  and h are comPleEe.

Objective Name
capital Project Delivery

Descr¡ption
successful  del ivery of  capi ta l  ProjecE

deparÈment goals will be achieved by

delivering the following:

Measurement
a. Del iver  a l l  p lane c prof i les,  work

scopes, RcMs esÈimaEes, matserial
requis iL ions,  consErucÈion packages,  and

line rating studies per Ehe agreed to
projecÈ schedules and goal datses.
b. Review a1f DCN's submitEed bY tshe

Transmission grouP.

c. Maintain ari accuraÈe record of assigrned
projects and the status of  each projecE.

d. Deliver upilated li-ne rating forms for

appropr iate projects '

e.  Del iver  a fu l l  decai led check for  projecE

desigms.
f, Develop process and division of

responsibiliEy betsween che transmission
engfineers a;rd Project sponsors.
g.  Del iver  90t  of  deÈai led scope and design

schedufe for alt PM ma-naged projects in 40

days of ER approval notification. Verify

ER's contain a one line drawing and

equipment ratings'
h.  ProjecEs requir ing re-desigm once in

construcLion shoufd be less Ehan 10t for

inLernal ly  design Projecls '
i .  Develop a projects checkl isE for

l ransmission engineer ing projects.

rh is object ive 's goaf  is  met i f  i tem a ís

met 95t  of  Èhe t ime, b is  meE 100* of  Èhe

ts ime, c is  meE 90t  of  tshe Eime. and i tems d '

f ,  s ,  and i  are compleEed'

Weight

WeightObjective Name
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2tJ07 P erformance Management

Resource Planning Goals

Descript¡on
Successful" delivery of
goals will be achieved
fol lowing:

Èhe Resource Pla¡ning
by delivering the

Measurement
a. Deliver and mainEain a Transrtíssion
engineer resource pl-an for all work assigrned
to Ehe transmi.ssion deparLmenc. This will
also incfuile meetings with PM's and oEher
departmenÈs.
b. Deliver hiring plan by posting,
intervievùing and selecting FTE's. EvaluaÈe
contracEor needs and hire when necessary co
supporE capital plan.

goal  of  uhis object ive is  met i f  i tems
and b are completsed.

i
i - .

I

Objective Name
QualiEy Improvement

Description
successful delivery of the qualitsy
inprovemenE goals will be achieved by
del íver ing the fo l lowíng:

Measurement
a. Intsernal ly  review 95t  of  major
t ransmission desigm packages.
b. ImplemenE a desigm checklist for each
engineered projecL
c. Review desigm and consÈrucEÍon packages

when requíred.
d. lmprove customer service by improving
responsiveness to both intsernal and exE.ernal-
cusEomers.
e. Folfow Lhrough on work guality complainEs
from ouEside departsmenÈs.
f. ParticipaÈe in meetsings wiEh operaEions
focusing on desigm and construcLion issues.

Weight

ObJective Name

SA¡'ETY

Weight
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2007 Performance Managernent

Descr¡ption
Successful delivery of Safety departmenÈ
goals wíll be achieved by delivering tshe

fol-lowing:

Measurement
a. zeÍo losb ts ime accidents.
b. zero preventabl-e vehicle accidenEs.
c. Attend four safety meetsings, one in field

operat ions.
d. Zero violations of PPE (personal
proE,ective equipment) safety equipmenE.
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2007 Performance Management

2OO7 Performance Management

Review Period: oLlovzÙo7 to t213L12007

¡-,: I i  i '

Emptoyee Information

Last Name

Analyst, Rgltry - Ldlsr

First Nðme

ooooo803

Midd le

Title

Manager  fn fo rmat ion

Manager, Net Power Costs

Title

Weighting of Objectives¿ 7Oolo

Keeping in mind that your goals should be a component of your department or
business unít's goals, list Ín order of importance the main duties' tasks, proiects or
goats for the appraisal period. As in the past, each employee is required to have a
safety goal.

ObJectíve Name
corfipliance

Weight 7Oo/o

Descr¡ption
Conduct business in conformance with
appropriaEe compliance rules, policies and
gnr idel ines.

Measurement

This will- be demonstrated by no violations
(except in the case r"¡Ìrere Ehe activity has

been approved by managemenL and OGC) of:
standards of ConducL governing inEeraction
between Merchant and Transmissíon functions;
codes of conduct gfoverning interacEion
beEween af f i l ia tes;
FERC Market Behavior Rules regardingl
collusion and markeE manipulation;
Pacificorp Business Code of conducË
standards;
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2007 Performance Management

Respond tso daca
wiEhin timelines

requesEs Eo show comPliance
s ta ted .

Objective Name
Health & Safecy

Weight

Descr¡ption
Hnployee Involvement
Perform personal safeÈy and health

responsibilities according tso applicable

Off ice HealËh & safety Manual .

AtÈend and parlicipaEe in quarterly safety

meetings. Make-up for any nrissed absences '

ParticipaEe in .emergency response drills.

PrompEly report hazardous conditions,

incidenus and/or near misses-

Attend healEh fa i rs and/or  safety meeLing'

Measurement
t"laintain and submiE copies Eo supervisor of

required documentation or discussion of

actsivi Eies .
Record actíons laken and 1og in appropriatse

manner, safeEy Meetsing aEeendance, ÈraÍning

records,  eËc.
Attendance ats health fair or vJell-ness events

Objective Name
Scheduling

Description
operatsing plan is completed in an hourly

format for preschedule. AJ-I oPen

transacEions are correcrly pathed, scheduled

and t.agged by scheduler. counEerparties are

contacÈed Èo obtain path informatsion'
RelevanE path informaÈion is orgranized and

communicated Eo other counterparEies. PaEh

datsa is recorded in appropriaEe elecÈronic

form. PaEh dat.a ís used tso schedule
LransacEion wiÈhin hourly operational
daEabase.

Weight

Measurement

Process is verified by compfeÈion of RI'ÍI

AssociaÈions and baLancing wich conErol

a reas .
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2007 Performance Management

ObJective Name
E-TÀG

Descriptlon
Etags are produced based on gaEhered path

data. EEags from counÈerparÈies are acEed

on appropriaÈely by Eimelines seÈ forÈh by

nanageemnt. WECC and NERC gruidelines for

tagging deadlines are used to escablish the

mini¡m¡m in performance criteria.

Measurement
rags eacificorp are responsible tso initiate

will be created by 2 PM on the appropriate

scheduling day or earLier as required by the

concrol areas involved. Tags creatsed by

other parties will be acted on vr-iEhin 120

minut,es of receipt in the E-Tagging

systens. Al1 tags received will be

associated witsh KWH schedules no later than

2  : 30  PM.

Welght

Object¡ve Name
KfgH MainÈenance

Descrlptlon
Maint,enance of the I$¡H hourly accounEing

sysEem¿ includes account creagion'
calculaÈion creation and ¡nodificatsion,
changes Lo funcEionatity and perspecEive.

Measurement
All requesced accounts are created ti¡nely

and correct,l-y. Char¡ges to the database
functionality are made seamlessly tso the

use rs .

weight
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2007 Perfonnance Management

2OO7 Performance Management

Review Period: oL/ovzoo7 to t2l3L/2oo7

Employee Information

Last Name

Engineer - LdlSr

F¡rst Name

ooooo759

Midd le

t

Tit le

Manager  fn fo rmat ion

Manager, Transport

Name

Weighting of Objectives: 7 Oolo

Keeping in mÍnd that your goals should be a component of your department or
business unit's goals, tíst in order of importance the maÎn duties, tasks' proiects or
goals for the appraisat period. As in the past, each employee is required to have a
safety goal.

Specification Compliance and Quality control o

of  New Vehic les.

Description
l - )Ver i fy  speci f icat . ion compl iance for  each

new vehicle delivered to Pacificorp during
pre-paint and pre-delivery inspections.
2)current year u¡rdates insEalled and all

sysEems funcÈioning ProPerlY.
Specif ications up,ilat,ed.
3)For 07'  vehíc les t ry Eo keep up-f iEEing to

minimum t.o hefp reduce costs of currents year

product ion.  Dur ing pre-paint  inspect ions,
in-serv ice t ra in ing and dai ly  d iscussions
wiLh vendors \"/atch for better and less
expensive ways of  bui ld ing vehic les.

Measurement

1) No more Èhan Ewo items per 10 vehicLes

Tit le

Objective Name We¡ght 15o/o
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2007 P erfonnance Management

noÈ in compliance Ehat reach the field when
vehic les are put  inLo serv ice.
2) No more than 5 items found per vehicle ac
pre-delivery inspectíons EhaË need Lo be
correcced prior Eo field de1iwery.
3) Reduce the cost of each cype of vehicle
by 3t  for  08'  producÈÍon.
4)  AEEend 1008 of  speci f icat ion approval
group meetsings.

Objective Name Weight I5o/o

Customer satisfaction v{ith new vehicles and in
informat.ion gathering,

Description
l )Vis i t  wi th as many f ie ld
personnel / locat ions as possib le to gather

information on vehicle functsionaliÈy,
operaEion and safeEy.
2) Inform cusüomers as to why lhe vehicles
are builE the v/ay they are and how the
designs are affect.ed by Ehe capiEal Budget.
3)  Look for  inova! íve soluEíons to exisEíng
or potenLial  problems.
4) Reduce number of CusEomer SaEisfactsion
surveys returned with negaLive resulLs.

Measurement
l-)PercenEage of sight,s receivÍng new HD
vehicles visited during in-service t.raining,
80 -L00 t  t o  mee t  goa f .
2) Increase survey sat is fact ion by .5 points.

Objectlve Name Weight

Description
1) To maintain a safe working environ¡nent
for me and co-workers.
2) Improve safety feaEures for fucure
vehic le desigms.
3) SËress SafeEy issues/ features of  vehícfe
during in-service training.
4) NoEe Safety concerns of operaEors and
Managers during training sessions.

Measurement
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2007 P ertormance Management

1) ALtsend required safety Meetings within

our Department.
2) Add one safeÈy improvemenL to vehicle

design for future buifds.
3)  AEtend 908 of  in-serv ice Erain ing

sessions.  (Permit ts ing budget a l lowance. )

Objective Name
rmprove percenE of on-Eime deliveries to field
I  A E-LÕ -

Description
MeeL 85* of published delivery dates wiEhin

10-day window. 85t woul-d not include

unforseen delays due Eo ticensing issues.

latse vendor deliveries. breakdo\,'rns eEc.

We¡ght

Measurement
PercenEage above
deliveries under

or below 85t of on time
normal circr¡mstances.

* i

si

Objective Name
Increase policy and procedural knowledge

Weight

Descr¡pt¡on
Become more farniliar wiLh MidÀmerican
policies and Transports internal operating
po l i c i es .

Measurement
Number of policies read and undersEood.
zero docu¡nentsed violations.

Objective Name
Special ProjecEs

We¡ght

Descrlption
l-) Rental EquipmenÈ managemenf
2) overhaul managemenL
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2007 Performance Management

3) Ur¡forseen projects or research given to

me for completion during the Year

Measurement
1) 95t rencals handled in a timely manor,

located, moved to the field and returr¡ed
ef f ic ienEly.
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2007 PerfoÍnance Management

2OO7 Pefformance Management

Review Period: ov0t/2007 to L2/31/2407

Employee Informat ion

Fírst Name

ooo00803

Midd leLast  Name

Anatyst, FinlActng - LdlSr

Title

Manager Informat ion

Director, Admn Svcs

.  ; . , :  
. i : : . i . . : . i

Weig lrt'r n9 of obiective+ toolq ,: ir.1:.¡.: :u.;,. ' ::: ..:,.. ' .1' l ' . t;t;" '

Objective Name
1. Safety and Employee comÍLit'mer¡t

Description

1. Safety and Hnployee corTìmitment

! Recordable incident raEe of less

È,han 2.07 (2 or less recordables)
ú Implement and complete Ehe NaughEon
Plant safety actsion plan' The safety acLion
plan will support Generation inítÍalives.
O Near miss reporting will increase
by 10t over CY06 in our respective areas
(off ice, warehouse). Each exempt employee
wil l  report aÈ leasts 1 near miss.
t Wil-1 aEtend Human Performance (when

offered). Human performance fundamentals

will be implemented aË Ehe NaughEon Plant.

E HousekeePing:
¡ Al1 exemPts will comPleÈe weekly

inspections and updaLe the plans for Eheir

area weekly. These plans will include 1

Keeping in mind that your goats should be a component of Your department or

øusineãs unit's goal+ list in order of importance the main duties, tasks, proiects or
gàaß for the apþraisal period. As in the past, ea,ch employee is required to have a

safety goal'

Wr
Weight LOo/o
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2007 Perforrnance Management

thing each week Èhat they can do to improve

ttleir area, The plans will be updated on

the shared drive. Day shift crews will

spend approximately 3 hours per week

cleaning and rotating crews will spend

approxirnately 2 hours per shíft cleaning.

ManagemenE will watk Eheir assigmed area

down weekly and review findings witsh Ehe

area supervisors.
E Each superintsendents will detserrnine
the leveL of wash down appropriate for their
and Ehen develop a plan to colIûníÈ to iE'
tr NaughEon Plant will develoP and

implement a painting scheme including color

code and painE speci f icaÈion.  The planE

will develop a plan for painting and traín

the paincing crew.
¡ Naughton Plan will develoP a list

of íEems tso make the plant look less old.
and al locate $50,000 based on pr ior iL ies Eo

do Ehe following; repair siding, repair a¡d

replace some walls around tshe mill bays.
repair doors and windows. replace ceÍling

Ei les,  replace f loor t i les and carpet ,
repair  boi ler  lagging.
ü Naughton Plant, will, locate and

label areas Èo hang ladders. brooms, shovels

and will also locate and label- sEorage

cabinets.

Measurement
1. safety and Em¡rloyee commitment (10t)

n Recordable íncident rate of less
Èhan  2 .07  (2  o r  l ess  r eco rdab les ) .
E fmplement and complete the Naughton
Plant  safety act íon plan'  The safety act ion
plan wi l l  supporE Generat ion ín i t iat ives.
tr Near miss reporÈing will increase
by 10t over CY06 in our respectsive areas
(of f ice,  warehouse),  Each exempt employee
wi l l  report  at  least  1 near miss.
t will atÈend Human Performance (when

offered). Human perforrnance fundamentals
will be implemented aE the NaughEon Plant.
¡ Housekeeping:
t AI1 exempEs htil1 complete weekly
inspections and updaEe the plans for Èheir
area weekly, These plans will include 1
Ehing each week Lhat Èhey can do to improve
Lheir area. The plans will be updated on

the shared drive, Day shifË crews wíll
spend approximately 3 trours per week
cleaning and rocating crews wí11 spend
approximaEely 2 hours per shift cleaning.
ManagemenE will walk their assigmed area
down weekly and review findíngs htiEh the
area supervisors.

Each superinEendent will determine
tshe leve1 of wash down appropriate for their
and tshen develop a plan co colfinit to it,
¡ Naughcon Plant will develop and
irnpJ-ement a painÈing scheme including color
code and paint  speci f icat ion,  The plant

will ilevelop a plan for painting and train
Ehe painting crew.
t Naughton Plan wíll develop a list
of  i tems Eo make the plant  look less ofd,

D
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2007 Performance Management

and al locate $50,000 based on pr ior i t ies to

do the following: repair siding, repair and

replace some walls around the mi11 bays.

repair doors and windows, replace ceiling

t i les,  replace f loor t i les and carpet '

repair  boi ler  lagging.
ü Naughton plant will locate and

]-abe1 areas to hang ladders, brooms, shovels

and will also locatse and labe1 storage

cabineus,

ObJective Name
2. CustomerSa t i s f ac t i on

Weight

Description
2.  Customer Sat is fact ion (5t )
0 Chair United Way Campaigm coÍfiLitEee

at NaughEon for  CY2007'
D coflaborate with newly híred United

Way DirecLor in supporEing needs of SouEh

Lincoln county AllocaLions co¡mnítÈee,
potsent,ial United I¡¡ay Affiliate agfencies, and
currenc United Vrfay industry/business
partners by I tay 30,  2OO7 .
tr Support Naughton Plant effortss Lo
work with other communiEy businesses and
organizatíons wiEh the goal of increasing
participation in United I4laY'
t Provide loca1 leadershiP from
Naughton and continue communications wiEh
United way DirecÈor to support fa11 campaigm
season wiEh industry/business partsners.

CulminaÈe with Naughron plan! campaigrn
conducted in october or November 20O7 alld
windup of campaigp paperh/ork in Ðecember.

Measurement

t cusÈomer  SaEis fac t ion  (58)
D Chair UniLed Way campaigm corurLiÈtee
at  Naughton for  CY2007.
D collaboraÈe v/ith ner¡/ly hired United
way Director in supporLingr needs of South
Lincoln county Allocations commitÈee,
poEential United l¡lay Affiliatse agrencíes, and
current UniEeil Way industry/business
pareners by MaY 30,  2OO7 .
tr SupporL NaughEon PlanÈ efforts t,o
work with other conmunity businesses and
organizatsions with the goal of increasing
part ic ipacion in Uni ted way.
tr Provide local leadership from
NaughÈon and continue communicaEions with
United way Director to support fall- campaigm
season wi th industry/business parEners.

Culminate r^Ìith Naughton plant carnpaigm
conducted ín October or November 2007 and
windup of campaigrn paperwork in December.
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tr

compleEe budget cycle in the

Financia l  Performance (25*)

AssísE Naughcon Plant in operating

Objective Name
5 . Financia l  Performance (258)

Descrlptlon
3. Financia l  Performance (25t)

tr Assists NaughÈon PlanÈ in operating
within budgeEed O&M expenditures' creaEe

and compile monthly financial reports. Idhen

co¡npiling monthly O&M reports and analysis,
review actual-s and forecast items. conEact

superintendents, engineers, supervisors,
etc. q¡hen analysis of costs seems ouÈ of

norm. Simplify methods for handling
workorders and accruals for Thermal west.

ú Assíst Naughton PlanÈ ín operating

wiEhin budgeÈed capiEal expenditures,
adjusted for  projects author ized by Mark
Mansfield. Train and implement the SAP

InvesLment Module Capital Tool per

ceneration's implemeneatíon schedule as

assigmed by Aùnin. Services DirecÈor.
Provide monÈhly reports and analysis for
Capi t .a l .  T imely techo of  capi ta l  projects.

correct ions,  and (JVs) to keep project  costs
low,
o
t,imeframes provided and as assigrned.
Provide budgeE reducEion proposals and
conununicate as necessary. Perform mosÈ of
workforce budget Ehis next year. complete
more of Ehe budgeE Eabs.
ú Develop ad hoc reporting as
requesEed and needed, such as tshe
outsEanding purchase order list that was
developed and is sent, tso Planning Manager on
a large vendor and sAP downloads lviÈh Excel
manipulaEions for capitral project a¡lalysis.

Measurement

Weight

wiEhin budgeted O&M expenditures. Create
and compile monthly fínancial reports. when
compiling monEhly o&II reports and analysis.
review acluals and forecasE i tems. contact
superintendents, engineers, supervisors,
eEc, u/hen analysis of costs seems out of
norm, Simplify methods for handling
workorders and accruals for Ttrermal West.
! Assist Naughcon Plant in operating
witshin budgeted Capital expenditures,
adjusÈed for project,s auchorized by Mark
Mansfield. Train and implement Lhe SAP
rnvesEmenÈ Module capital Tool per

Generation's implementation schedule as
assigmed by Admin. Services Director'
Provide monthly reports and analysis for
CapiEal .  T imely techo of  capi ta l  projects,

correcEions,  and ( .TVs) Lo keep projects costs

htB://epass.pacificorp.com/scripts/lightyearisapi.dll?perfoffnanceviewdoc&sdataevntid:8L.. . 5/212008

HP_Administrator
TextBox
Rocky Mountain Power
Exhibit RMP___( EDW-5R-RR) Page 23 of 26
Docket 07-035-93
Witness:  Erich D. Wilson





2007 Performance Management

1ow.
D complete budget cYcle in the

timeframes províded and as assigmed.

Províde budgeu reduction proposals and

co¡rununicate as necessary. Perform ¡nost of

workforce budget this nexE year' Complete

more of the budget Eabs '

tr DeveloP ad hoc rePorting as

requested and needed, such as Ehe

outstanding purchase order list Ehat was

ðeveloped and is senÈ to Ptanning Manager on

a large vendor and sAP downloads with Excel

rnanipulat ions for  capi ta l  projecE analysis '

Object¡ve Name
4. operat ional  Performance (308)

Description
tr Assist Ehe Unit 1 and U3 overhaul
tso come in on budget and on schedule by

creating Eimely reporEs tracking the

overhaul costs with the Overhaul Tracking

Too1. Request timety forecast updaÈes from

superinÈendents, overhaul projects managfers,

etc,  Discuss costs impl icaEions,  quest ions.

etc.  wiLh ContracÈ Administrator ,  project

managers, planners, and superinEendertts.

Track overhaul caPitsal ProjecEs.
û Complete U1 a¡rd U3 overhaul-

financial analysis using overhaul Tracking

Tool. Create underlying sEructure for U1

and u3 overhaul tracking Eool versions,

adjust tool structure as neeiled during

overhaul, adjust forecasÈs as communicated

by staf f ,  engineers,  and project /process

owners, run tool reporÈing at frequency

needed during overhauls, and communicate

overhaul  f inancia l -  sÈatsus.  Projecb analysis

needs will end approximaEely end of rfune and

Noveñber as overhaul costs finish hitting

books.
t Complete monthly accruals according

tso corporale montÏ¡ly tsimeline. conducts
monLhly review and accuracy of active

service purchase order l is t .  coordinate the

accuracy and upkeep of Lhe Actsive Servíce PO

l is!  to the conÈract  Special is t  afEer the U1

Overhaul by Augn¡st 37, 2007. Train

AdminisE,rative Services Dírector and

contracc Adminiscrator as backups on monthly

servíce ord.er accruaL process by Augn¡sÈ 31,

2007 .
û continue to support and train

engineers on CapiEal Forecasting and sAP
project report,ing supports as needed.

conlinue to upgrade reporting formats and

eff Íc iencies in conjunct ior t  wiEh InvestmenE

Module Capi ta l  Tool  ro l lout .  Train ent í re

engineer group on sAP project systems

reporEing by January 37, 2007. Train new

engineers on capital forecast tool by

.Tanuary 37, 2007. Train engineers how tso

Weight
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2007 Perfornance Management

build 2nd leve1 !üBS sÈructures in SAP and

how to TEcHo ¿heir capiEal projects by

Sep tember  30 ,  2OO7 .
0 support Engineering Managier in

buililing and managringr the 10 Year capiual

Plan and current year capital P1an. Process

ERs and ER informaEion entsered ín SAP and

Excel capital sununary reports. AssisE with

forecasc adjustment and entry in currenÈ
year and 3-0 year capital plan in capiEal

Forecast Too1, Do\"mload and create nonthly

and ad hoc reporEs for currenÈ year plan and

10 year p lan caPi tsal  Projects.
! Support CAPEX analYsis needs

cormnunicaEed by corporate ín timelines
provided, by creatíng summarization reporÈs

and analysis of  project  costs and forecasts

as requestsed.
tr Provide Pc software training and

support Lo plant personnel as requests and

needs are presenEed. Keep tracking 1og.

tr work wiEh Administrative Servíces

Director Eo develop schedule for ErainÍng

clerks,  exempt on Word,  Excel ,  eEc.  bY

February 28, 2007 '

Measurement
D Assist. Ehe Unit 1 and U3 overhaul

Eo come ín on budget and on schedule by

creating tsime1y reportss tracking the

overhaul costss witsh Èhe overhaul Tracking

Too1. Request  t imely forecasÈ updates f rom

superinÈendents. overhaul projecE managers,

etsc.  Discuss cost  impl ícat ions,  guesEions,

etc.  r ¡ r i th Contract  Administrator ,  project

managers, planners, and superintendents.
Track overhaul  caPi ta l  Projects.
E Compl-ete U1 and u3 overhaul
financial analysis using Overhaul Tracking
Too1. create underlying structure for Ul

and U3 overhaul tracking tool versions,
adjust tool structure as needed during
overhaul ,  adjusË forecasts as conmunicated
by staf f ,  engineers,  and project /process

ov!,ners, run tool reporting at frequency

needed during overhauls, and colflnunicate

overhaul fÍnancial stsaLus. ProjecÈ analysis
needs will end approximately end of ,June and

November as overhaul cosEs finish hitting
books.
D Complete monLhly accruals according

to corporate monLhly timelíne. conduct
monthJ-y review and accuracy of active

service purchase order list' coordinate the

accuracy and upkeep of the Active Service PO

l ist  Eo the Contracts Special isE af ter  the Ul

overhaul  by AugrusÈ 37,  2007. Train
Admínistrarive Services Dírector and
Contract Administrator as backups on monthly

service order accrual process by Augrust 3L,
2007 .
o Continue Eo supporE and train
engineers on Capitsal Forecasting and SAP
project  report íng supports as needed.
cont.inue to upgrade reporting formats and

efficíencies in conjunction wiEh fnvestmenE
Module Capital Tool rollout. Train entire
engrineer group on sAP project systems
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reporEing by 'January 37, 2007 ' Train new
engineers on capítal. forecasÈ tool by
,January 3I, 2OO7. Train engineers how to
build 2nil leve1 $lBs structures in sÀP and
how to TEcHo their capiÈal projecEs by
sepEeÍiber 30, 2007'
Ú SuPPorE Engineering Manager in
building and managíng tshe 10 Year capital
Plan and current year Capital Plan' Process
ERs and ER informaCíon enÈered in SAP and
Þ<cel capital sununary reports. Àssist l¡¡ith
forecast adjustment and enÈry in current
year and 10 year capiÈal plan in capital
ForecasÈ 1roo1. Ðownload and create monEhly
and ad hoc reports for currenE year plan and
L0 year plan caPiÈal ProjecÈs-
D Support cAPEx analYsis needs
co¡rcnunicaEed by corporate in tsimelines
provided, by creating summarÍzaEion reports
and analysis of projecE costs and forecasts
as requested.
B Provide PC software Èraining and
support to planL personnel as requests and
needs are presented. Keep Eracking log'
n work with Àdministrative services
DirecEor to develop schedule for t'raining
clerks, exempÈ on Word, Excel, etc. bY
February 28, 2007.

HP_Administrator
TextBox
Rocky Mountain Power
Exhibit RMP___( EDW-5R-RR) Page 26 of 26
Docket 07-035-93
Witness:  Erich D. Wilson




