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2.8 Reduce CPI for Worst Performing Circuits by 20%

On a routine basis, the Company reviews circuits for performance. One of the measures that it uses
is called circuit performance indicator (CPI), which is a blended weighting of key reliability metrics
covering a three-year period. The higher the number, the poorer the blended performance the circuit
is delivering. As part of the Company’s Performance Standards Program, it annually selects a set of
Waorst Performing Circuits for improvements, which are to be completed within two years of selection.
Within five years of selection, the average performance of the five-selection set must improve by at
least 20% (as measured by comparing current performance against baseline performance).

Performance
WORST PERFORMING CIRCUITS STATUS BASELINE 12/31/2012
Program Year 13: (CY2012)
Fielding 11 IN PROGRESS 264 286
East Bench 12 IN PROGRESS 263 264
Clinton 11 IN PROGRESS 143 130
Redwood 16 IN PROGRESS 182 217
Orangeville 11 IN PROGRESS 190 182
TARGET SCORE = 167 208 216
Program Year 12: (CY2011)
Lincoln 15 COMPLETED 192 121
Huntington City 12 COMPLETED 371 495
Magna 15 COMPLETED 233 260
Gunnison 12 COMPLETED 246 297
Capitol 11 COMPLETED 143 133
TARGET SCORE =190 237 261
Program Year 11: (CY2010)
Decker Lake 12 COMPLETED 112 209
North Bench 13 COMPLETED 105 58
Newgate 14 COMPLETED 178 108
Newton 12 COMPLETED 194 124
St Johns 11 COMPLETED 755 661
TARGET SCORE = 215 269 232

Note: Goals were met for Program Years 1 through 10 and filed in prior reporting periods, however current
performance of the previously selected worst performing feeders are shown below.
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