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Announcement Date: September 12, 2005 
Effective Date: October 27, 2005 
Document Number: PROS.09.12.05.F.03242.Expedites_Escalations_V27 
Notification Category: Process Notification 
Target Audience: CLECs, Resellers 
Subject: CMP - Expedites and Escalations V27 
Level of Change: Level 3 
Associated CR Number or 
System Release Number: 

Not Applicable 

  
Summary of Change: 
On September 12, 2005, Qwest will post planned updates to its Wholesale Product 
Catalog that include new/revised documentation for Expedites and Escalations V27.  
These will be posted to the Qwest Wholesale Document Review Site located at 
http://www.qwest.com/wholesale/cmp/review.html.   
  
Qwest is changing its Expedite process to include all loop types in order to create 
consistencies across the product line.  2w/4w analog loops are no longer an exception in 
the Pre-Approved Expedite process.  Additionally, Qwest is also including requests for 
Port In/Port Within that are associated with one of applicable designed services that are 
already included in the Pre-Approved Expedite Process.  Customers who currently have 
an expedite amendment will automatically be included in this change. 
  
Current operational documentation for this product or business procedure is found on 
the Qwest Wholesale Web Site at this URL: 
http://www.qwest.com/wholesale/clecs/exescover.html.   
  
Comment Cycle: 
CLEC customers are encouraged to review these proposed changes and provide 
comment at any time during the 15-day comment review period.  Qwest will have up to 
15 days following the close of the comment review to respond to any CLEC comments. 
This response will be included as part of the final notification.  Qwest will not implement 
the change sooner than 15 days following the final notification. 
  
Qwest provides an electronic means for CLEC customers to comment on proposed 
changes.  The Document Review Web Site provides a list of all documents that are in 
the review stage, the process for CLECs to use to comment on documents, the submit 
comment link, and links to current documentation and past review documents.  The 
Document Review Web Site is found at 
http://www.qwest.com/wholesale/cmp/review.html. Fill in all required fields and be sure 
to reference the Notification Number listed above. 
  
Timeline 
Planned Updates Posted to 
Document Review Site 

Available September 12, 2005 

CLEC Comment Cycle on Beginning September 13, 2005 

                          

http://www.qwest.com/wholesale/cmp/review.html
http://www.qwest.com/wholesale/clecs/exescover.html
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Documentation Begins 
CLEC Comment Cycle 
Ends 

5:00 PM, MT September 27, 2005 

Qwest Response to CLEC 
Comments (if applicable) 

Available October 12, 2005 
http://www.qwest.com/wholesale/cmp/review_archive.html 

Proposed Effective Date October 27, 2005 
  
If you have any questions on this subject, please submit comments through the following 
link: http://www.qwest.com/wholesale/cmp/comment.html. 
  
 
Sincerely 
 
 
Qwest Corporation 
 
 
Note: In cases of conflict between the changes implemented through this notification and any 
CLEC interconnection agreement (whether based on the Qwest SGAT or not), the rates, terms 
and conditions of such interconnection agreement shall prevail as between Qwest and the CLEC 
party to such interconnection agreement. 
 
The Qwest Wholesale Web Site provides a comprehensive catalog of detailed information on 
Qwest products and services including specific descriptions on doing business with Qwest. All 
information provided on the site describes current activities and process. Prior to any 
modifications to existing activities or processes described on the web site, wholesale customers 
will receive written notification announcing the upcoming change. 
 
If you would like to unsubscribe to mailouts please go to the ''Subscribe/Unsubscribe'' web site 
and follow the unsubscribe instructions. The site is located at: 
 
http://www.qwest.com/wholesale/notices/cnla/maillist.html 
 

http://www.qwest.com/wholesale/cmp/review_archive.html
http://www.qwest.com/wholesale/cmp/comment.html
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Expedites and Escalations Overview – V26.0V27.0 
History Log (Link italicized text to: Replace Existing Download With Attached History Log) 

Introduction 
Qwest quickly responds to your escalation or expedite requests offering you clear and complete 
explanations so you can satisfactorily respond to your end-users.  
 
• Expedites are requests for an improved standard interval that is shorter than the interval 

defined in our Service Interval Guide (SIG) (Link italicized text to: 
http://www.qwest.com/wholesale/guides/sig/index.html) or your interconnection Agreement 
(ICA), Individual Case Basis (ICB) or committed to ICB (Ready for Service (RFS) + Interval) 
date. 

• Escalations can be initiated for any issue, at anytime, and at any escalation point.  
Escalations can also be for requests for status or intervention around a missed date. 

The following summarizes the processes used within Qwest for all Wholesale Products and 
Services to handle expedite and escalation requests. 
 

Expedites 
Requesting an expedite follows one of two processes, depending on the product being requested 
and the language in your Interconnection Agreement (ICA).  If the request being expedited is for a 
product on the list of products in the “Pre-Approved Expedites” (see below) and your ICA has 
language supporting expedited requests with a “per day” expedite rate, then the requested does 
not need approval.  If the request being expedited is for a product that is not on the defined list, or 
your ICA does not support a “per day” expedite rate, then the expedited request follows the 
process defined in the “Expedites Requiring Approval” section below. 
 
Expedites Requiring Approval 
For products not listed in the Pre-Approved Expedite section below, (non-designed products such 
as POTS, Centrex or DSL service), or if your ICA does not contain, or has not been amended to 
include language for expedites with an associated “per day” expedite rate for those specified 
designed services, the following expedite process applies.  Expedite charges are not applicable 
with the Expedites Requiring Approval process. 
 
Following is a list of conditions where an expedite is granted: 
• Fire  
• Flood 
• Medical emergency 
• National emergency  
• Conditions where your end-user is completely out of service (primary line) 
• Disconnect in error by Qwest  
• Requested service necessary for your end-user’s grand opening event delayed for facilities or 

equipment reasons with a future RFS date  
• Delayed orders with a future RFS date that meet any of the above described conditions 
• National Security 
• Business Classes of Service unable to dial 911 due to previous order activity 
• Business Classes of Service where hunting, call forwarding or voice mail features are not 

working correctly due to previous order activity where the end-users business is being 
critically affected 

 

http://www.qwest.com/wholesale/guides/sig/index.html
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For any of the above conditions, expedited request can be made either prior to, or after, 
submitting your service request. 
 
To request an expedite on a Local Service Request (LSR) you can either: 

• Submit the request with your expedited due date and populate the EXP field.  Also 
include in REMARKS the reason for the expedited request and then call the Qwest Call 
Center. 

• Submit the request with a due date interval from our SIG (Link italicized text to: 
http://www.qwest.com/wholesale/guides/sig/index.html) or your ICA and then call the 
Qwest Call Center. 

 
In both scenarios, a call to the Qwest Call Center is required on 1-888-796-9087 to process 
the expedited request. 

 
To request an expedite on service requests issued via an Access Service Request (ASR), you 
may use either of the options described above for LSRs to submit the ASR.  You should then call 
1 800-244-1271   

 
You may be asked to provide verification of the expedited reason or situation for any of the 
expedite reasons listed above.  In some cases, you may be asked for the service order number 
that caused the expedite condition, such as the service order number that caused the hunting or 
call forwarding expedite. The type of verification required will depend on the specific 
circumstances of the expedite and will be determined on an Individual Case Basis (ICB). 

 
Once your expedite request is received, your Wholesale representative will review the request 
based on the previous list of available expedite scenarios to determine if the request is eligible for 
an expedite.  If approved, the next step is to contact our Network organization to determine 
resource availability.  
 
Depending on the type of service on the account, the following action is taken once the request is 
determined to be eligible for an expedited due date: 
 
Non-Designed/No Dispatch Required 
For requests that do not require a dispatch, the order is issued with the expedited due date. 
 
Non-Designed/Dispatch Required 
For requests that require a dispatch, the Network organization is contacted to determine 
Technician availability.  If appointments are available on the requested due date, your expedite is 
granted.  If no appointments are available, then Qwest will offer an alternative date, if one is 
available, prior to the requested due date.  You can expect to receive a response to your 
expedited request usually within four business hours. 
 
Designed Services 
For Designed Services, the Network organization is contacted to determine resource availability 
for the Central Office and Outside Technicians as well as for the Testers that work with you to 
accept the service.  You can expect to receive a response usually within four business hours. 
 
Approved Expedited Requests 
 
If the expedited request is approved and the original request contained the expedited due date 
and the EXP field was populated, Qwest will return a Firm Order Confirmation (FOC) 
acknowledging the agreed to expedited due date.  If the expedited or agreed to due date is 
different from what was originally submitted on the ASR or LSR, Qwest will contact you and 
request that you supplement your request with the agreed to expedited date.  The EXP field on 
the supplement ASR or LSR must also be populated.  If the supplement is not received within 

http://www.qwest.com/wholesale/guides/sig/index.html
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four business hours, Qwest will continue to process the ASR or LSR as if the expedited request 
was not received and will FOC back the standard interval or the original due date provided on the 
ASR or LSR if it was longer than the standard interval. 
 
 
 
Denied Expedited Requests 
 
If denied, then we will provide you reasons that the request was denied or we will offer an 
alternative date that we could install the service.  If the request is denied, and you still want to 
continue to have Qwest provision the service request, Qwest will return a FOC with the standard 
interval or the original due date provided on the FOC if it was longer than the standard interval. 
 
Pre-Approved Expedites 
 
The Pre-Approved expedite process is available in all states except Washington for the products 
listed below when your ICA contains language for expedites with an associated per day expedite 
charge.  An expedite charge applies per ASR or LSR for every day that the due date interval is 
improved, based on the standard interval in the SIG, ICA, or ICB criteria as described above.  It is 
not necessary for you to call into Qwest to have the expedite approved.  To expedite a service 
request on an ASR or  LSR you must populate the EXP field and put the desired expedited due 
date in the DDD field on the ASR or LSR. 
 
NOTE:  If you order Resold Design Products, which are identified below, you do not need to sign 
an amendment.  You are automatically included based on the terms and conditions outlined in the 
ICA and individual state tariffs, catalogs or price lists. 
 
When Qwest receives an ASR or LSR with the EXP populated and the DDD is less than the 
standard interval, Qwest will determine if the request is eligible for an expedite without a call from 
you.  If the request meets the criteria for the Pre-Approved Expedite process, Qwest will process 
the request and return a FOC acknowledging the expedited due date.  The appropriate expedite 
charge will be added to your service order. 
 
If the request does not meet the criteria for the Pre-Approved Expedite process, the ASR or LSR 
will be processed under the guidelines for Expedites Requiring Approval as described above. 
 
Following is a list of the products, which require an amendment and may be expedited that will 
receive the appropriate Expedite Charge: 

• UBL all except 2w/4w analog 
• UBL DID (Unbundled digital trunk) 
• UBL DS1 (Unbundled digital trunk facility) 
• UNE-C PL (EEL) 
• UNE-P ISDN BRI 
• UNE-P DSS Facility 
• UNE-P DSS Trunk 
• UNE-P PRI ISDN Facility 
• UNE-P PRI ISDN Trunk 
• UNE-P PBX Designed Trunks 
• UNE-P PBX DID IN-Only Trunks 
• Port In/Port Within associated with any of the applicable designed products listed above  
• UDIT 
• LIS 
• CCSAC SS7 Trunk or Facility 
• Unbundled Dark Fiber 
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Following is a list of Resold Designed Products, which do not require an amendment, which may 
be expedited and will receive the appropriate expedite charge: 

• Analog PBX DID 
• Private Line (DS0, DS1, DS3 or above) 
• ISDN PRI T1 
• ISDN PRI Trunk  
• ISDN BRI Trunk 
• Frame Relay Trunk 
• DESIGNED TRUNKS (Includes designed PBX trunks) Trunk 
• MDS / MDSI (IIS Only) 
• DPAs (multiple DPAs or FX, FCO) Trunk 
• Port In/Port Within associated with any of the applicable designed products listed above  

 
Note:  Any requests that are expedited due to a Qwest caused reason, do not incur an expedite 
charge.  Additionally, if the due date of an expedited request is missed due to Qwest reasons, 
expedite charges do not apply. 
 
If the order becomes a Delayed Order on the due date, Qwest will cooperatively work with you to 
obtain the best Ready For Service date (RFS) possible and expedite charges do not apply. 
 
If an order becomes delayed for facilities prior to the due date, once Qwest establishes a new 
RFS it is communicated to you via the FOC.  If you do not accept the due date that is 
established and request to expedite the RFS, expedite charges may apply.  Each expedited 
delayed order request will be reviewed on an ICB to determine if expedite charges apply.  If 
the expedited due date request results in Qwest incurring additional costs to improve the date 
that was FOC’d, expedite charges apply.  Qwest will advise you if expedite charges apply prior 
to confirming the expedited request to obtain approval from you, or offer an alternate date 
that Qwest can meet.  The expedite charges will be based on the number of days improved 
from the original RFS date.  
 
Expedites Supporting Non-Qwest caused Restoral Requests 
 
This process includes Restoral Requests on Resale/UNE-P/Retail to Resale or UNE-P 
Conversions and Transfer of Service when the service orders have completed.  This process 
applies to Resale/UNE-P POTS, Resale/UNE-S and Resale UNE-P Centrex 21 products, 
including DSL. 
 
You will follow this documented Expedite process as outlined when you require an expedite to a 
standard interval in order to restore an end-user due to a Non-Qwest caused out of service 
condition.  An expedite restoral request is a result of your inability to complete a conversion or 
outside move service request where you were unable to cancel or change the due date on the 
service order(s) prior to order completion.  Restoral requests may involve you alone, a Qwest 
Retail account and you, or you and a different CLEC on conversion and outside move (T & F) 
type service order’s.  Restoral requests will be accepted for both full and partial restorals. 
 
When an expedite restoral request situation occurs, refer to the following when you prepare your 
service request:  
• Issue the Restoral Request LSR as directed per the Decision Charts and order type 

scenario’s. 
• Populate the RPON field with the PON used on the original LSR if available 
• Populate the EXP field 
• Populate Manual IND = Y 
• The REMARKS field can be populated with the specific reason for the request such as:
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Qwest Response to Document In Review 
 

Response Date: October 12, 2005 

Document: Process Notification 
Original Notification Date: September 12, 2005 

• Notification Number: PROS.09.12.05.F.03242.Expedites_Escalations_V27 

• Category of Change: Level 3 
 
Qwest recently posted proposed updates to Expedites and Escalations V27.  CLECs 
were invited to provide comments to these proposed changes during a Document 
Review period from September 13, 2005 through September 27, 2005.  The information 
listed below is Qwest’s Response to CLEC comments provided during the 
review/comment cycle.   
 
Resources: 
Customer Notice Archive http://www.qwest.com/wholesale/cnla/ 
Document Review Site http://www.qwest.com/wholesale/cmp/review.html 
 
If you have any questions on this subject or there are further details required, please 
contact Qwest’s Change Management Manager at cmpcomm@qwest.com. 
 
 
Qwest Response to Product/Process Expedites and Escalations V27 Comments 
 
# Page/Section CLEC Comment Qwest Response 
1  Eschelon 

September 13, 2005 
Comment: 
PROS.09.12.05.F.03242.Ex
pedites_Escalations_V27, 
indicates that 2/4 Wire 
Analog Loops will be added 
as a valid product to the 
Pre-Approved Expedite 
Process.  What is the rate 
for a 2/4 Wire Analog Loop 
Pre-Approved Expedite?  
Thank you.  

The rate for a 2/4 Wire Analog Loop Pre-
Approved Expedite is outlined in the Expedite 
Agreement rate sheet that can be reviewed in 
the Negotiation Template Agreement at this 
URL:  
http://www.qwest.com/wholesale/clecs/sgats
wireline.html. 

 

http://www.qwest.com/wholesale/cmp/review_archive.html
http://www.qwest.com/wholesale/cmp/review_archive.html
http://www.qwest.com/wholesale/cmp/review.html
mailto:cmpcomm@qwest.com
http://www.qwest.com/wholesale/clecs/sgatswireline.html
http://www.qwest.com/wholesale/clecs/sgatswireline.html
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Escalation 
Company: McLeodUSA 
CR#: PROS.09.12.05.F.03242.Expedites_Escalations_V27 
Status Code: Completed 
 
= = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = =  
Description: 
2w/4w analog loops are no longer an exception in the Pre-Approved 
Expedite process. Thus Qwest will begin charging $200 per circuit per 
day expedite fee instead of following the existing process of approving 
expedites based upon the Expedites Requiring Approval process. 
 
History of Item: 
McLeodUSA was not even aware this issue was on table for discussion. 
 
Reason for Escalation / Dispute: 
McLeodUSA wants 2w/4w loops to remain in the Expedites Requiring 
Approval process and thus incur no charges for an approved expedite. 
 
Business Need and Impact: 
Makes it almost impossible for McLeodUSA to expedite with such a high 
charge for just 2w/4w loop service. 
 
Desired CLEC Resolution: 
McLeodUSA wants 2w/4w loops to remain in the Expedites Requiring 
Approval process and thus incur no charges for an approved expedite. 
 
= = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = =  
 
Lead Submitter: 
Name: James LeBlanc 
Title: Vendor Manager 
Phone Number: 918-419-3496 
E-mail Address: james.leblanc@mcleodusa.com 
 
Joint Submitters: 
  
  
  
  
 
Date/Time Submitted:  Thu Oct 27 2005 13:40:13 GMT-0500 (Central 
Daylight Time) 
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Escalation #39 Regarding PROS.09.12.05.F.03242.Expedites_Escalations_V27 
 
November 4, 2005 
 
James LeBlanc 
McLeodUSA 
 
Subject: McLeodUSA Escalation on 

PROS.09.12.05.F.03242.Expedites_Escalations_V27 
 
This letter is Qwest’s binding response to your October 27, 2005 escalation regarding 
PROS.09.12.05.F.03242.Expedites_Escalations_V27, which changed the expedite 
process to include 2w/4w analog loops. 
 
Qwest has reviewed the formal escalation and maintains its position to include 2w/4w 
analog loops in the expedite process.   
 
We researched McLeod’s comments regarding not being aware that the issue was on 
the table for discussion, Qwest sent notification 
PROS.09.12.05.F.03242.Expedites_Escalations_V27 to the CLEC community on 
September 12, 2005.  With that notification, Qwest also included a summary of the 
changes that were planned to occur and also made available a red-lined copy of the 
updated PCAT.  
 
As part of the notification, Qwest provided the following summary: 
 
Qwest is changing its Expedite process to include all loop types in order to create 
consistencies across the product line.  2w/4w analog loops are no longer an exception in 
the Pre-Approved Expedite process.  Additionally, Qwest is also including requests for 
Port In/Port Within that are associated with one of applicable designed services that are 
already included in the Pre-Approved Expedite Process.  Customers who currently have 
an expedite amendment will automatically be included in this change. 
 
CLEC customers were encouraged to review the proposed changes and provide 
comment at any time during the 15-day comment review period, which ended at 5:00 
PM, MT September 27, 2005.  Qwest only received one comment associated with this 
change, questioning what the rate would be and Qwest responded to those comments 
on October 12, 2005, (Pros.10.12.05.f.03344.final_exp_escl_v27), pointing customers to the 
negotiations template. 
 
In response to McLeod’s concern around the costs associated with an expedited 
request; discussion around rates associated with an Interconnection Agreement are 
outside the scope of the CMP process. 
 
Qwest maintains its position that 2w/4w analog loops be included in the pre-approved 
expedite process to create consistencies across the UBL product line as well as other 
products that follow the designed services flow. 
 
Loretta Huff 
Qwest Wholesale  
Director Program/Project Mgmt
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From: Isaacs, Kimberly D.  
Sent: Tuesday, March 28, 2006 8:58 AM 
To: 'Martain, Jill' 
Subject: Escalation #39 PROS.09.12.05.F.03242.Expedites_Escalations_V27 
 
Hi Jill,  
I am fairly certain that Eschelon joined this escalation but I do not see a list of CLECs that joined 
the escalation posted on the Qwest website.  Where can I find the list of CLECs that joined an 
escalation?  Also, can you confirm that Eschelon joined Escalation #39?  Thanks.  
Kim Isaacs  
Eschelon Telecom, Inc.  
ILEC Relations Process Specialist  
[contact information redacted]  

  
 
From: Martain, Jill [email redacted]  
Sent: Tuesday, March 28, 2006 11:20 AM 
To: Isaacs, Kimberly D. 
Subject: FW: Escalation Response posted to web 
 
Hi Kim,   

Qwest does not formally post the escalation participants on the external web; however, we 
do show that Eschelon did join the escalation.  Per our discussions at CMP, and the 
subsequent change to the CMP document, we did include the escalation participants in our 
response. Following is a copy of the email that was sent.  If you have additional questions, 
please let me know. 

Regards, 

Jill Martain 

Qwest 

 
From: Harlan, Cynthia 
Sent: Tuesday, March 28, 2006 9:11 AM 
To: Martain, Jill 
Cc: Lorence, Susan 
Subject: FW: Escalation Response posted to web 

Fyi - email to all participants 

Cindy Harlan 

Wholesale Change Management 

Qwest 

[contact information] 
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