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FINAL MEETING MINUTES

CLEC - Qwest Change Management Process Redesign
Tuesday, March 5 through Thursday, March 7, 2002 Working Session
1801 California Street, 23" Floor, Executive Conference Room, Denver, CO
Conference Bridge: 877.550.8686, passcode 2213337#

NOTE: These are FINAL meeting minutes Qwest developed following the working
session. Draft minutes were circulated to the CMP Redesign Core Team Members on
March 29, 2002. As of May 9, 2002, no comments were received from the meeting
attendees.

INTRODUCTION

The Core Team (Team) and other participants met March 5™ through March 7th to
continue with the Redesign effort of the Change Management Process. Following is the
write up of the discussions, action items, and decisions in the working session. The
attachments to these meeting minutes are as follow:

ATTACHMENTS

Attachment 1: CMP Redesign March 5 — 7, 2002 Attendance Record

Attachment 2a: CMP Redesign Meeting March 5 — 7 Notice and Agenda - 03-05-02

Attachment 2b: CMP Redesign Meeting March 6 — 7 Notice and Revised Agenda - 03-05-02

Attachment 2c: CMP Redesign Meeting March 7 Notice and Revised Agenda - 03-06-02

Attachment 3: Qwest Proposed OSS Interface CR initiation Process Action item Language —
03-07-02

Attachment 4: Qwest Proposed CR Prioritization Language — Revised 03-07-02

Attachment 5: CMP Redesign Team Issues Action ltems Log — 03-07-02

Attachment 6: Combined_CMP_Redesign_Gap_Analysis — Revised 03-07-02

Attachment 7: CMP Issues Priority 3.5.02 TMC final_ATT List

Attachment 8: Ranking of AT&T Priority List ltems — 03-06-02

Attachment 9: Qwest_Proposed_Reasons_to_Deny CRs — Revised 03-07-02

Attachment 10: Master Redlined CLEC-Qwest CMP Redesign Framework — 03-07-02

MEETING MINUTES

Lee-Facilitator made introductions, reviewed the agenda (refer to Attachment 1), and
asked if there were any additional items. Quintana-CPUC stated that the order from the
Colorado workshop might change the agenda. The team agreed to defer this discussion
until Crain-Qwest arrives in the afternoon.

Lee-Facilitator directed the team to Attachment 3 - OSS Interface CR Initiation Process
Action Item Language. Dixon—WorldCom informed the team that the Arizona and
Colorado commissions are aware of one impasse issue pertaining to Regulatory Change
and are interested to know if there are other potential impasse issues. He suggested
that the Redesign Team stay focused on priority issues. Menezes-AT&T stated that in
the last couple of meetings, which Dixon-WorldCom had missed, that the team
discussed whether Regulatory CRs should be implemented with a manual or
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