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Page15: 
 
Risk Factors Relating to CenturyLink Following the Merger 
Operational Risks 
 
CenturyLink expects to incur substantial expenses related to the merger. 
CenturyLink expects to incur substantial expenses in connection with completing the merger and 
integrating the business, operations, networks, systems, technologies, policies and procedures of 
Qwest with those of CenturyLink. There are a large number of systems that must be integrated, 
including billing, management information, purchasing, accounting and finance, sales, payroll 
and benefits, fixed asset, lease administration and regulatory compliance. While CenturyLink has 
assumed that a certain level of transaction and integration expenses would be incurred, there are 
a number of factors beyond its control that could affect the total amount or the timing of its 
integration expenses. Many of the expenses that will be incurred, by their nature, are difficult to 
estimate accurately at the present time. Moreover, CenturyLink expects to commence these 
integration initiatives before it has completed a similar integration of its business with the 
business of Embarq, acquired in 2009, which could cause both of these integration initiatives to 
be delayed or rendered more costly or disruptive than would otherwise be the case. Due to these 
factors, the transaction and integration expenses associated with the Qwest merger could, 
particularly in the near term, exceed the savings 
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that CenturyLink expects to achieve from the elimination of duplicative expenses and the 
realization of economies of scale and cost savings related to the integration of the businesses 
following the completion of the merger. As a result of these expenses, CenturyLink expects to 
take charges against its earnings before and after the completion of the merger. The charges 
taken after the merger are expected to be significant, although the aggregate amount and timing 
of such charges are uncertain at present. 
 
Following the merger, the combined company may be unable to integrate successfully the 
businesses of CenturyLink and Qwest and realize the anticipated benefits of the merger. 
The merger involves the combination of two companies which currently operate as independent 
public companies. The combined company will be required to devote significant management 
attention and resources to integrating the business practices and operations of CenturyLink and 
Qwest. Potential difficulties the combined company may encounter in the integration process 
include the following: 
• the inability to successfully combine the businesses of CenturyLink and Qwest in a manner that 
permits the combined company to achieve the cost savings anticipated to result from the merger, 
which would result in the anticipated benefits of the merger not being realized in the time frame 
currently anticipated or at all; 
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• lost sales and customers as a result of certain customers of either of the two companies deciding 
not to do business with the combined company; 
• the complexities associated with managing the combined businesses out of several different 
locations and integrating personnel from the two companies, while at the same time attempting 
to provide consistent, high quality products and services under a unified culture; 
• the additional complexities of combining two companies with different histories, regulatory 
restrictions, markets and customer bases, and initiating this process before CenturyLink has fully 
completed the integration of its operations with those of Embarq; 
• the failure to retain key employees of either of the two companies; 
• potential unknown liabilities and unforeseen increased expenses, delays or regulatory 
conditions associated with the merger; and 
• performance shortfalls at one or both of the two companies as a result of the diversion of 
management’s attention caused by completing the merger and integrating the companies’ 
operations. 
 
For all these reasons, you should be aware that it is possible that the integration process could 
result in the distraction of the combined company’s management, the disruption of the combined 
company’s ongoing business or inconsistencies in the combined company’s products, services, 
standards, controls, procedures and policies, any of which could adversely affect the ability of 
the combined company to maintain relationships with customers, vendors and employees or to 
achieve the anticipated benefits of the merger, or could otherwise adversely affect the business 
and financial results of the combined company. 
 
The merger will change the profile of CenturyLink’s local exchange markets to include more 
large urban areas, with which CenturyLink has limited operating experience. 
Prior to the Embarq acquisition, CenturyLink provided local exchange telephone services to 
predominantly rural areas and small to mid−size cities. Although Embarq’s local exchange 
markets include Las Vegas, Nevada and suburbs of Orlando and several other 
large U.S. cities, CenturyLink has operated these more dense markets only since mid−2009. 
Qwest’s markets include Phoenix, Arizona, Denver, Colorado, Minneapolis — St. Paul, 
Minnesota, Seattle, Washington, Salt Lake City, Utah, and Portland, Oregon, and, on 
average, are substantially denser than those traditionally served by CenturyLink. While 
CenturyLink believes its strategies and operating models developed serving rural and smaller 
markets can successfully be applied to larger markets, it can not assure you of this. 
CenturyLink’s business, financial performance and prospects could be harmed if its current 
strategies or operating models cannot be successfully applied to larger markets following the 
merger, or are required to be changed or abandoned to adjust to differences in 
these larger markets. 
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Following the merger, the combined company may be unable to retain key employees. 
The success of CenturyLink after the merger will depend in part upon its ability to retain key 
Qwest and CenturyLink employees. Key employees may depart either before or after the merger 
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because of issues relating to the uncertainty and difficulty of integration or a desire not to remain 
with CenturyLink following the merger. Accordingly, no assurance can be given that 
CenturyLink, Qwest and, following the merger, the combined company will be able to retain key 
employees to the same extent as in the past. 
 
If CenturyLink and Qwest continue to experience access line losses similar to the past several 
years, following the merger, the combined company’s revenues, earnings and cash flows may 
be adversely impacted. 
CenturyLink’s and Qwest’s businesses generate a substantial portion of their revenues by 
delivering voice and data services over access lines. CenturyLink and Qwest have experienced 
access line losses over the past several years due to a number of factors, including increased 
competition and wireless and broadband substitution. This trend has been more pronounced in 
the larger, more urban markets that constitute the core of Qwest’s local exchange telephone 
markets. CenturyLink and Qwest expect the combined company to continue to experience access 
line losses following the merger. The combined company’s inability to retain access lines 
could adversely impact its revenues, earnings and cash flow from operations. 


