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PacifiCorp IT Standard Project Lifecycle
(PLC)
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e Quick estimates by all IT groups based on limited
requirements to get an idea of the scale of the project.

e Provides basis to move forward to request Interim Funding
and start project lifecycle.

Status: Completed; Interim Funding granted.

e  Formally document requirements.

e Develop a high-level solution design.

e Estimate Completion Funding to complete remaining
project activities.

Status: In Phase 30, documenting project requirements;
initiated some high-level design discussions.

e Deliver detailed technical design.
Develop solution based on the design.
Execute all remaining activities to make available to the
client.

Status: Not started. Dependent on completion funding
estimates.



