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INTRODUCTION 
 

 The Commission has authorized Public Service Company of Colorado (“Public 

Service”) to proceed with the completion of specific components of its Clean Air 

Clean Jobs Act (“CACJA”) compliance plan, which the Commission approved in 

Docket No. 10M-245E.  An issue of project status reporting arose in some of the 

CACJA Certificate of Public Convenience and Necessity (“CPCN”) proceedings and 

whether the Company would be willing to provide reports to the Commission and 

interested parties updating them of the Company’s progress towards the completion 

of these projects.  We indicated our willingness to do so and specified the 

information that we intended to report as we believe that these reports provide useful 

information and by providing this information now, we may lessen concern in 

subsequent rate cases regarding the costs of these projects.  Although the 

Commission has declined to require us to provide these reports, the Commission in 

Decision No. C13-0490 affirmed that status progress reports were not precluded, but 

that such a filing would not be considered as offering of evidence or comment in 

Docket No. 11A-917E.  As further stated in Decision No. C13-0490, the Docket and 

its evidentiary proceeding is closed.  This report is the fifth semi-annual status report 

on the Hayden 1 and 2 Emission Controls installation and describes the status of the 

project as of Dec 31, 2013. 
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OVERALL PROJECT STATUS 

 
Engineering  

Sargent & Lundy has been selected to provide consulting and balance of 

plant engineering services. Several studies of current operating conditions and 

impacts of the required new equipment have been completed.  It has been 

determined no additional upgrades to the existing duct or scrubbers is required. 

Equipment 

The contract for the Selective Catalytic Reduction (“SCR”) equipment was 

awarded to Hitachi Power Systems America, Ltd.  Detailed engineering continues 

and is approximately 92% complete. Initial deliveries are planned to begin in March 

of 2014. 

Upgrades to the existing Induced Draft Fans will be required.  Unit 1 will 

require fan tipping and upgraded motors.  Contracts were executed with TLT 

Babcock for the Unit 1 Fan Tipping and Teco-Westinghouse for the Unit 1 Fan Motor 

Upgrades.  Unit 2 will require new fans and motors.  A contract was executed with 

Howden North America for the Unit 2 Fan and Motor Upgrades. 

Requirements for procurement of other equipment including, long lead time 

electrical equipment and long lead time mechanical equipment have been prepared.   

Construction Update 

Contracts for Foundation and general construction were executed with The 

Industrial Company (“TIC”).  Construction activities for Unit 1 foundations were 

completed in December of 2013, with erection of SCR equipment beginning in 2014 

and completing in 2015.  Construction activities for Unit 2 foundations are being 
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planned for summer 2014 with erection of SCR equipment beginning in 2015 and 

completing in 2016. 

PROJECT FINANCIAL PERFORMANCE 

In our application in Docket No. 11A-917E, we provided cost estimates for the 

project of $73.9 million for Unit 1 and $91.0 million for unit 2 project.  The Company 

revised its budget for both units 1 and 2 reflecting the discussion above for the 

induced draft fans, which resulted in a slight modification of the estimates for both 

Units 1 and 2 adjusting the original estimates to $74.8 million and $90.5 million 

respectfully.  These revised estimates are reflected in this report in the CPCN Cost 

Summary, Attachment 1.0. Summary Cost Estimate in Attachment 2.0 shows these 

values as the “Baseline Budget”.  The term “Current Estimate” is the current 

expected completion cost for each planned contract.  As contracts are awarded, the 

“Current Estimate” includes the actual contract value plus an allowance for changes 

over the contract lifecycle.  However, the “Current Estimate” includes forecasted 

estimates that are not yet under contract.  The term “Spent to date” is the actual 

costs incurred through Dec 31, 2013. 

The budgets shown in Attachment 2.0, Summary Cost Estimate, are divided 

into direct costs and indirect costs.  The direct cost contracts and purchase orders 

account for approximately 64.7% of Hayden Unit 1 total project costs and 64.2% of 

Hayden Unit 2 total project costs.  The indirect costs account for 35.3% of the total 

project costs for Unit 1 and 35.8% of total project costs for Unit 2.  As of Dec 31, 

2013 we have spent $22,015,609 or 29.8% of the Unit 1 Project budget of 

$74,837,000. As of Dec 31, 2013 we have spent $13,259,009 or 14.6% of the Unit 2 
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Project budget of $90,520,000. Company Share: As of Dec 31, 2013 we have spent 

$16,621,785 or 29.8% of the Unit 1 Company budget share of $56,501.935. As of 

Dec 31, 2013 we have spent $4,958,869 or 14.6% of the Unit 2 Company budget 

share of $33,854,480. 

PROJECTED VS. ACTUAL CONSTRUCTION SCHEDULE 

The Company included with its supplemental direct testimony a schedule for 

project completion of December 2016.  Attachment 3.0 is the Company’s project 

schedule reflecting current progress. 
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ATTACHMENTS  

 
1.0 CPCN Cost Summary 
2.0 Summary Cost Estimate 
3.0 Project Schedule 
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ATTACHMENT 1.0 CPCN Cost Summary 
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ATTACHMENT 2.0 Summary Cost Estimate Report 
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ATTACHMENT 3.0 Project Schedule 
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