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Reliability Reporting - Today
• To provide transparency to the reliability process RMP 

annually selects five circuits based on Circuit 
Performance Index (CPI) score
 CPI based on weighted values of sustained outages, 

momentary outages, and breaker operations
 Develop and implement a proposed work plan to 

improve composite CPI score by 20% within five 
years

• Track and report annually on Worst Performing Circuits 
annually

• Part of the SQR 



Reliability Today

• Parallel to the Worst Performing Circuit process RMP monitors 
reliability using near real time tools to identify and correct emerging 
reliability issues

• RMP proposes the existing WPC process be eliminated and 
implement an Open Reliability and Reporting (ORR) process

• A summary of all reliability work is reported on a semi-annual basis
• All reliability work is subject to audit



Reliability Management - ORR
1. Monthly Area Improvement Team (AIT) meetings are held to 

assess current reliability issues.
• Participants include Operations management, Engineering, Substation 

Operations, and Capital Delivery

2. Close to real time
• Close to real-time:  Interruptions beyond threshold based on specific 

devices and numbers of customers served → FIRE Report

3. Periodic review of area reliability performance → GREAT Tool 
& other data

4. Implement plans that are developed and monitor their 
delivery

5. Review results & modify plan as needed



Reliability Management
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Reliability Management - FIRE1

FIRE notification lets operations 
and engineering know when an 

interrupting device has 
experienced operations beyond 

expectable levels



Reliability Management -FIRE1

Investigation into device 
performance can be  

performed by any FIRE user



Reliability Management - GREATER1

Greater Thematics allow users to 
visually identify areas of greater 
concern and flexibility of viewing 
different levels of reliability from 

Area down to Customer Reliability



Reliability Management - GREATER1

A Customer view 
allows users to identify 

where outages have 
had the greatest 

impact on customers



Reliability Management – Typical RWP
Written Documentation

Benefit of Plan 
Analysis

One or more drawings 
and/or pictures

Reliability Data – not shown

2A



Reliability Management – Cost & Improvement2B



Reliability Management – Cost and Improvement2B



Reliability Management – Budgeting3

• Submit RWP for approval
• Review committee consisting of:

• Director, Area Planning and Field Engineering
• Director of Operations
• Director, Investment Delivery (Capital)
• Manager, Wires Work Planning (O&M)

• Four possible outcomes
• Accepted and funded
• Sent back for clarification
• Held for future funding
• Rejected



Reliability Management - Construction4

• Project is detail estimated and constructed using 
standard processes
• Tracking database updated with actual estimated 

cost
• Tracking database updated with actual 

construction cost
• Tracking begins when both capital and O&M work 

is completed



Reliability Management – Monitor and Report5



Reliability Management – Monitor and Report5

• Analyze failures
• Is the project still good?
• Are benefits being realized?

• Was benefit over-
estimated?

• Uncontrollable or 
controllable addressed 
by the RWP



Reliability Management - Summary

 The company is diligent in delivering projects designed 
to improve system reliability. 

• As better and more tactical approaches are devised the 
company evoles its processes to deliver better results at 
better costs.

• The company uses state of the art tools to support its 
improvement decisions.

• The company continually monitors performance to 
rapidly respond as conditions and facilities change.



Reliability Management - Summary

 The company proposes to eliminate the Worst 
Performing Circuit process and implement an Open 
Reliability and Reporting process



Reliability Management
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