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Garkane Energy 

2025 Wildland Fire Protection Plan – Annual Compliance Report 
Date Submitted: October 6, 2025 

Introduction 
This report fulfills the 2025 annual compliance requirement for Garkane Energy’s Wildland 
Fire Protection Plan, as mandated by the Utah Public Utilities Commission. It outlines fire 
mitigation activities, compares inspection data from 2024 and 2025, and highlights future 
initiatives. 

Inspection Data Comparison: 2024 vs. 2025 
Pole Inspections 

Inspection Type 2024 2025 
Intrusive 2,627 1,821 
Detailed 7,043 4,320 
Total 9,670 6,141 

Inspection Coverage by Risk Area 
Risk Category 2024 (%) 2025 (%) 
High Risk 100% 90% 
Medium Risk 30% 14% 
Low Risk 22% 8% 

Note: 2025 inspection totals reflect January–September only. Reduced counts are due to 
personnel being reassigned to active fire response. 

Completed Fire Mitigation Projects 
Vegetation Management: 
Hazardous vegetation was cleared around high-risk transmission and distribution lines, 
including Buckskin to 8 Mile Substation (30 miles), Johnson Canyon (3 miles), and Cedar 
Mountain (10 miles). Three third-party contractors were engaged to clear rights-of-way in 
Kanab City, Kanab East, Cedar Mountain, Loa, Boulder, and Escalante. 
Equipment Upgrades: 
Crews replaced 36 poles, 72 transmission arms, 30 transformers, and various insulators and 
frayed conductors. Fault indicators and trip-saver devices were installed. Engineering teams 
coordinated and deployed fire-prevention technology in Big Water, Spry, and Loa. Metering 
upgrades transitioned 80% of the system to RF meters with advanced programming and fault 
detection. 
Enhanced Monitoring: 
Infrared inspections were conducted at all substations and major load centers, identifying and 
resolving five hot spots. A new dispatch/operations center was established to monitor fire 
conditions and advise management. 
Training & Public Outreach: 
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Fire prevention training was provided to six fire departments, three police departments, and 
five schools. Public awareness campaigns were conducted through media and advertising to 
promote fire safety. 

Fire Mitigation Expenditures 
Year Amount Spent 
2023 $543,231 
2024 $721,380 
2025 $801,434 

Additionally approximately $1.2 million was spent in 2025 on containment efforts for the 
Monroe, Bravo, White Saige, and France Canyon fires. 

Future Mitigation Plans 
- Expand vegetation management, including increased tree trimming, right-of-way clearing,
and sterilant use.
- Integrate drone and satellite technology for early fire detection.
- Continue infrastructure hardening, including the federally funded Kanab Ranchos
Underground project (completion expected early 2026). Rebuild multiple
- Enhance public education and interagency coordination for fire preparedness.

Fire Mitigation Safety Committee 
Established in 2024, the Fire Mitigation Safety Committee oversees risk evaluation, mitigation 
coordination, and regulatory compliance. Regular meetings are held to assess fire data and 
refine safety protocols. Dedicated mitigation weeks are scheduled annually for field crews. 

Certification 
This report is submitted in compliance with Utah Public Utilities Commission requirements for 
the 2025 reporting year. 
Prepared and presented by Gerry Hoyt, Operations and Safety Manager. 
Approved by the Garkane Energy Governing Board on September 29, 2025. 

Attestation 
I hereby certify that the information contained in this report is accurate and complete to the 
best of my knowledge, and that Garkane Energy remains in compliance with its Wildland Fire 
Protection Plan as required by the Utah Public Utilities Commission. 

_______________________________________________

Gerry Hoyt-Safety & Operations Manager 
Garkane Energy Cooperative 

Date: October 6th, 2025
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