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DPU Data Request 1.5

Capital Spend - Given that the last approved Wildland Fire Mitigation Plan was
from 2020, please explain the Company’s process to approve capital expenditures
above the approved budget from 2020.

Response to DPU Data Request 1.5

Wildfire projects follow Rocky Mountain Power’s (RMP) typical approval
process for project funding with an engineering review to determine project
necessity and at-risk customers.

All capital projects require an appropriation request (APR) to be approved and if
projects exceed the original authorized budget a Project Change Notice (PCN) is
required to be submitted justifying the additional costs. APRs and PCNs $1
million to $3 million are reviewed and approved at the director level. APRs and
PCNs $3 million to $25 million are reviewed and approved at the vice president
(VP) level. APRs and PCNs over $25 million are reviewed and approved at the
chief executive officer (CEO) level.

Every month, year-to-date actuals are reviewed as well as project forecasts going
forward. If the yearly forecast shows that the budget will be exceeded, it is shown
in the forecast report that is sent to executive management.
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