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Balancing a Budget
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Capital Budget Trivia
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Capital Budget Trivia
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Workforce Trivia
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Workforce Trivia
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Operating Budgets Trivia
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Guest Speakers

Gary Newman
Plant Accounting

Michael Stenquist
Plant Accounting
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FP&A  Access
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FP&A  Access
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Budget Directory: 
Files and Naming Conventions

– Links to images for operating transactions

– Workforce budget preparation file

– Operating budget preparation file for the upcoming year

– Most current operating report for the year

– Capital budget preparation file

– YTD history of employee count and labor hours

– Approved capital budget

– Approved operating budget

– Monthly capital report
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FP&A  Access
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FP&A  Access
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FP&A  Access
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Budget Basics

CAPITAL BUDGET



18

Inputs to Capital Budgets
• Asset description

- The name of the project or purchase request (limit input to 150 characters or less)
• Asset type

- Used to describe the type of activity the purchase is intended for (QGC and QPC only) 
• Purchase Date

- The beginning of the project or the initial purchase
• In Service Date

- The end of the project or the final purchase
• Justification

- Detailed description of the project and its necessity (limit input to 250 characters or 
less)

• Priority
- High: necessary for safety, system integrity or to perform job responsibilities
- Medium: important but not required immediately
- Low: need or want, but not required at this time

• Total
- A formula that is automatically populated once the asset cost and number of assets are 

entered in
• Monthly Expenditures

- A schedule of the project’s estimated spending during the year
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Budget Directory: 
Files and Naming Conventions

– Capital budget preparation file
– Approved capital budget

– Monthly capital report
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Capital Budgets – FAQs
• Is there a minimum or maximum amount for capital requests?

- Yes, there is a minimum amount. In order to qualify as a capital request, the 
amount of the purchase (per item) should exceed $500.

- There is not a maximum limit. However, specific review and approval 
requirements exist for projects that exceed $5 million. See the investment 
review policy for more information. Projects below $5 million are typically 
only subject to spending authority policies. 

• What is the difference between capital and operating costs?
- Capital costs are usually for assets that have long-term value, whose useful 

lives are greater than one year and whose cost is material, i.e. vehicles, 
computers, compressors, meters, large projects

- Sometimes there is a question as to whether maintenance on large assets, 
such as compressors, should be capital or expense.  The rule of thumb is that 
if the maintenance increases the capacity, enhances its abilities or extends 
beyond the original estimated useful life, it can be capitalized.

- If in doubt, seek guidance from Gary Newman ext. 2887 or Danny Gardner 
ext. 2753.
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Capital Budgets – FAQs
• What happens to my capital budget after it is submitted?

1. The detail you provide in your capital budget form is compiled into one 
document that is delivered to your company’s management team, who 
reviews the list and determines if adjustments should be made.

2. Once the capital budget is finalized, it is proposed to the Board of Directors, 
who signs off on the total amount to be spent by business unit for the 
following year

3. Following Board Approval, a report will be distributed back to budget 
managers, showing what their final approved capital budget will be

4. Additional adjustments can and often are made up to the beginning of the 
budget year before the Board officially agrees to the capital budget

5. On a monthly basis during the budget year, QGC and QPC’s management 
teams review and compare the budgets with actual expenditures and make 
adjustments to the budget as necessary
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Budget Basics

WORKFORCE BUDGET
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Budget Directory: 
Files and Naming Conventions

– Workforce budget preparation file

– YTD history of employee count and labor hours
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Budget Basics

OPERATING BUDGET
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Budget Directory: 
Files and Naming Conventions

– Links to images for operating transactions
– Operating budget preparation file for the upcoming year

– Most current operating report for the year

– Approved operating budget
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Other Budgeting Resources

Items you will not need to budget for:
Transaction 

Code Explanation
Office Supplies George Pace will include in his budget for all
Printing George Pace will include in his budget for all
Mail-Stationary George Pace will include in his budget for all
Warehouse Overhead 969 Dave Monson will budget for these cost
Rose Awards 651 FP&A will prepare budget amounts for your dept
IT Software/Hardware 453/459 Budgeted & managed by IT - Contact Steve Welker

Contact for Budget Items:
Telecom Communications 482 Contact Joe Greene for price and awareness and 

who budgets for item. *
Training 413 Contact Debra Dickerson. Internal training not 

charged to your department except "Effective 
Supervisor" and "Leadership Skills". You budget 
for external training. Charge meals to transaction 
414

* If these costs are currently in your prep file, then please budget for them.
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Operating Budgets
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Reviewing Your Operating Budget
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2016 Budget Schedule*

Date Issued Date Due

Capital – Non-Engineering  6-01-15 6-15-15

Capital – Engineering 6-01-15 6-29-15

Workforce 6-15-15 6-29-15

Corp. Operating 6-15-15 6-29-15
All Others Operating 7-13-15 7-27-15

*Tentative schedule
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Budgeting Process – Individual Budgets

Monitor
Review 

and 
Approve 

Develop 
Budget
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QGC percent of capital budget spent 
through March 2015

31

Dollars in Millions
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YTD April QGC Head Count
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YTD April QPC Salaries
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QPC net income
YTD March 2015 Budget vs. YTD March 2015 Actual
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Conclusion
• The Budget is YOUR tool.
• The more you monitor it, the more accurate your 

budget will be, the more you will understand your 
costs, and the more likely you can help the company 
can meet its goals.

• We are your resources
Jeff Callor x5249
Bob Trevino x2853
Linda Aghdassi x2542
Craig Houmand x5171
Daniel Gardner x2753
Miriam Santos x5866
Dave Alder x5161
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Questions
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