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Mike Rawlins (Services - 6) _
From: Jeanene B Randle (Services - 6)
Sent: Wednesday, February 2, 2022 3:50 PM
To: Mike Rawlins (Services - 6)
Subject: FW: 2022 O&M Budget
Attachments: 2022 O&M Budget Terry Workman.xlsx

Sample of budget email and spreadsheet for 2022.

From: Jeanene B Randle (Services - 6)

Sent: Tuesday, August 17,2021 8:34 AM

To: Terry Workman (Gas Distribution - 5) <terry.workman@dominionenergy.com>
Subject: 2022 O&M Budget

It's time to complete the annual operating budget process. Attached is a file to use to prepare your 2022 O&M expense
budget submission.

The attached file includes your 2021 budget as a starting point. Please review and submit any changes that are needed.
The direction that we have been given is to keep the O&M budget level with the 2021 budget. Keep in mind that the
overall O&M budget needs to stay flat so any increases must be offset somewhere else within your budget.

Please complete and submit your budget by September 8, 2021. Basic instructions for completing the budget are as
follows:

e Review your operating statements and 2021 changes to identify any adjustments that need to be made.
e Make any amount adjustments in the tan-colored, monthly account cells as shown below. For adjustments, an
explanation/justification is required to the right of the amounts in Column R.
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e If you are responsible for multiple profit centers, you will have multiple tabs included in your budget

spreadsheet. Please review all profit centers and make any adjustments in the appropriate tab(s).
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e Upon completion of your 2022 operating budget file, please review with your manager. After the review, email a
copy of the file to your manager, Bruce Young, and Jeanene Randle.

IMPORTANT ADDITIONAL NOTES:
If there are profit centers included with your budget spreadsheet that you are no longer using, please note it on the
individual worksheet and do not complete a 2022 budget.
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Also, the Utilities for Wireless Services budget is an average of your prior months’ charges. You do not need to adjust

this budget line unless you have a significant increase or decrease in personnel.
The Vehicles budget does not need to be completed either. Finance will calculate and complete these budgets for you.
Please feel free to reach out to me if you have any questions or need additional assistance.

Thank you,

Jeanene Randle

Finance - Dominion Energy Utah

Office: 801.324.2546 or Cell: 801-558-9994
jeanene.b.randle@dominionenergy.com






