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Mike Rawlins (Enbridge UWI - 5)

From: Jeanene B Randle (Enbridge UWI - 5)

Sent: Thursday, February 27, 2025 3:30 PM

To: Mike Rawlins (Enbridge UWI - 5)

Subject: FW: 2024 Non-Labor O&M Budget - 12504010
Attachments: 12504010 - Oper Mgt - Matt Bartol.xIsx

From: Matthew G Bartol (Gas Distribution - 5) <matt.bartol@dominionenergy.com>

Sent: Friday, September 8, 2023 4:40 PM

To: Jeanene B Randle (Services - 6) <Jeanene.B.Randle@dominionenergy.com>; Bruce L Young (Services - 6)
<Bruce.L.Young@dominionenergy.com>

Subject: RE: 2024 Non-Labor O&M Budget - 12504010

Jeanene & Bruce,

Attached is the 2024 O&M budget request for 12504010 — Operations Management.

From: Jeanene B Randle (Services - 6) <Jeanene.B.Randle@dominionenergy.com>
Sent: Tuesday, August 22, 2023 1:00 PM

To: Matthew G Bartol (Gas Distribution - 5) <matt.bartol@dominionenergy.com>
Cc: Robert Burya (Services - 6) <robert.burya@dominionenergy.com>

Subject: 2024 Non-Labor O&M Budget

Hello Matt:

It's time to complete the annual operating budget process again. Attached is a file to use in preparing your 2024
Operating and Maintenance (O&M) expense budget.

The attached file includes rolling 12-month actual expenditures from August 2022 — July 2023 as a starting point. Please
review and submit any change requests that are needed. Keep in mind that the overall 0&M budget needs to stay flat
so any increases must be offset somewhere else within your budget. If you do have increases that cannot be offset,
make sure to include justification in the spreadsheet.

Complete and submit your budget by Wednesday, September 20,2023. Here are some basic instructions for
completing the budget:

e Review your operating statements and anticipate any 2024 changes for adjustments that need to be made.

e Make any adjustments in the tan colored, monthly amount by account cells as shown below. Forany
adjustments, please submit an explanation/justification to the right of the amounts in Column R. Additional
amounts requested without adequate justification will be disregarded.
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e If you are responsible for multiple profit centers you will have multiple tabs. Please review all profit centers and
make any adjustments in the appropriate tab.
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e Upon completion of your 2024 operating budget file, please review with your manager and email a copy of the
file to your manager, Bruce Young, and Jeanene Randle.

Bruce Young
Financial Planning & Analysis — DE West
(801) 324-5345

Jeanene Randle
Financial Planning & Analysis — DE West
(801) 324-2546





